Broads Authority

24 November 2006

Agenda Item No. 5

Summary of Progress/Actions Taken following Decisions of Previous Meetings

	Date of Meeting and Minute No.
	Authority Decision(s)
	Responsible Officer(s)
	Summary of Progress/

Actions Taken

	30 September 2005

Minute No 47

Office Accommodation


	To approve the recommendations as set out in the report.


	Chief Executive
	It is now anticipated that the move date will be spring or early summer 2008. Heads of Terms have been signed and it is anticipated that an Agreement to lease document will be signed shortly. Planning permission for the site has been granted in principle, subject to the resolution of outstanding details.


	25 November 2005

Minute No 53

Broadland Rivers Catchment Abstraction Management Strategy: Consultation


	That a report be prepared for a future meeting of the Authority which brings together all the different aspects of the Water Framework Directive and how they relate to one another, including reference to the draft Shoreline Management Plan. 

	Conservation Manager
	At the BRAP seminar on 5 October Geoff Philips of the Environment Agency gave a very useful presentation on the Water Framework Directive (WDF) and how this might affect land use change in the Broads. 

A summary paper on the different aspects of the WFD will be prepared for the January meeting.


	25 November 2005

Minute No. 55

Navigation Tolls 2006/07: Priorities for Additional Expenditure and Strategy for the next Five Years
	That for 2006/07 the additional works funded from the increase in tolls comprise:

· Jenson’s Island – mooring and tip @ £50,000;

· St Benets Abbey – mooring posts and footpath improvements @ £5,000; and

· increased tree and scrub clearance, maintenance of moorings etc through two new Navigation Works Technicians @ £40,000 per annum;

at a total cost of approximately £95,000.


	Director of Waterways
	A meeting with Suffolk Wildlife Trust and Natural England  was held on 7 November to progress plans for restoration works on previous dredgings and preparation for the disposal of dredgings from Oulton Broad. Provision of moorings forms part of the plans.  

Navigation Committee agreed to ring-fence funds in event of project slippage. 

The Authority has secured a Tenancy at Will agreement, and works will be commenced in the new year with a view to completion by March 2007. 

The tree and scrub programme has been prepared and permissions have been secured. Works have started and will be continuing throughout the winter to the beginning of the breeding season.



	24 March 2006 Minute No 99

Delivering the 2004 Broads Plan
	(i) That the approach to developing a set of high level strategies that focus on landscape, biodiversity, tourism, safety, recreation and understanding the Broads as outlined in the report be adopted.

(ii) That the new high level document be brought to the meeting on a regular basis in the form of a traffic light report highlighting progress and barriers to progress and that it be produced in as concise and accessible way as possible.


	Director of Planning and Strategy and Broads Strategy Officer 
	The integration of the management of the Broads Plan and the Local Development Framework (LDF) will streamline strategic policy making and performance management.

There is a substantive item on this agenda in respect of the LDF Annual Monitoring report which will cover some of these issues. 

Key performance indicators for the Broads Plan are being developed through the Broads Plan Advisory Group. These will be integrated with performance indicators developed for the LDF (through the Annual Monitoring Report), Sustainability Appraisal/Strategic Environmental Assessment and Best Value Performance Plan. Work on developing a State of the Park Report for the Broads will begin later this year.



	24 March 2006 Minute No 101

Managing the River Valleys and the Wider 

Catchments


	(i)
That the principle of an Advisory Area as set out in Section 2 of the report be adopted and that the map at Appendix 1 be used until, following further consultation a more precise boundary is refined later in the year.

(ii)    
That the principle of a valley approach to practical management, as set out in the report be adopted.    


	Director of Countryside Management
	A  staff workshop was held on 6 September to gather and collate information, map out/identify work in progress, opportunities and issues, and agree Core Project Team.

Annotated maps of the valley outlining current projects and possible future opportunities have been received back from staff and are being digitised. This will give a clear understanding of the Authority’s work in the valley and indicate the way to greater internal integration. Maps have also been circulated to some key stake holders ie Natural England, the Environment Agency, the Royal Society for the Protection of Birds and BESL to gain external information on valley management. The steering group continue to meet and the first meeting of the core group will be 5 December 2006.



	24 March 2006

Minute No 105

Moorings Strategy for the Broads 
	(i) That the Authority endorses and adopts the strategy.

(ii)
That the Action Plan is also approved and a further report be brought to the Authority in due course to monitor the delivery of the strategy.
(The Authority to identify loss of moorings and make the case to Government for funding their replacement - to be included within the first year of the Action Plan.)


	Director of Waterways
	Work to draft a Moorings Code and interpretive leaflet is underway, to be published prior to next season. 

The Action Plan is in the process of being reviewed and will be updated at a future meeting of the Authority.



	19 May 2006

Minute No. 131

Provision of ICT for New Planning Service


	That, in accordance with the Authority’s Standing Orders relating to Contracts:

(i) The Chairman of the Authority, Chief Executive and Chairman of the Planning Committee be authorised to approve a list of contractors to be invited to submit tenders.
(ii) Officers be authorised to negotiate with and select a preferred supplier, in consultation with the Chairman of the Authority, Chief Executive and the Chairman of the Planning Committee.

	Head of Development and Regeneration
	The Chairman of the Authority, Chief Executive and Chairman of the Planning Committee have approved a  contractor.  A formal contract is being drawn up by the Authority’s solicitors.  An initial project planning meeting was held with the contractor at the end of October. The contractors will be on site to make a start on the project during the week beginning 13 November.

	28 July 2006 Minute No 10

Local Development Framework


	(i)
To approve the draft Core Strategy policies as amended. 

(ii)
To delegate authority for any subsequent amendments to the policies to be dealt with by the Director of Planning and Strategy in consultation with the Chairman of the Planning Committee. 

(iii)
To approve the formal Submission of the Core Strategy in September and invite representations on the soundness for the statutory period of six weeks.

(iv)
That, subject to the advice from Go-East on the draft policies:
(a)
the revision of the programme, resources and content of the Local Development Framework (LDF) be published as the Local Development Scheme 2006 – 2008/09; and 

(b)
its approval for submission to the Secretary of State be delegated to the Planning Committee;
(v)
That, subject to there being no major changes by the Secretary of State, the Authority resolves that the revised Local Development Scheme shall have effect.

(vi)
That the publication of the revised Local Development Scheme be approved.

	Director of Planning and Strategy
	The Chairman of the Planning Committee approved final wording of policies prior to publication.

Core Strategy submitted on time in September.  Consultation period ends 10 November.

Revision to the Local Development Scheme covered in report on this agenda.  Timetable still uncertain due to time scales for procedures beyond control of the Authority including Planning Inspectorate and (non) publication of PPS25 on flood risk.



	28 July 2006 Minute No 11

Proposals for Additional Expenditure
	(i) That the list of proposals be approved and the 2006/07 budget be amended accordingly.

(ii) That preparatory work be carried out in respect of the additional projects set out in Part B of the appendix, in order that they can be considered should the Authority find itself in a similar position in 2007/08.

	Director of Corporate Services
	The draft revised budget (for internal use at this stage) has been amended. A full report on progress in respect of the additional expenditure will be presented to the Authority at its meeting on 26 January 2007

Preparatory work underway.

	29 September

2006

Minute No 36

Boat Safety byelaws
	That the Authority continues to support the preparation of the byelaws and that delegated powers be granted to the Chief Executive for their final approval prior to their formal making and advertising in October 2006. 

	Head of Waterways Strategy and Safety/ Solicitor
	The objection period ends on 13 November. Only one has been received so far and this is being addressed.

	29 September

2006

Minute No 37

Mutford Lock:

Transfer of Freehold


	(i) That the Authority confirms its wish to complete the transfer of the ownership of Mutford Lock to the Authority.

(ii)
That the Authority adopts  a prudent financial position by making provision over the next ten years in the specific reserve account for the anticipated capital costs of the reconstruction of the lock floor.

	Director of Waterways
	The Authority’s property advisers have been instructed to proceed with the transfer of ownership.

The draft navigation account for 2007/08 has included a provision for a contribution to the Endowment Fund of £25,000.

	29 September

2006

Minute No 38

Communications Strategy


	(i) That the Communication Strategy, including the Communication Action Plan for 2006/07, be adopted.

(ii) That the Strategy and Action Plan be reviewed and updated on an annual basis.

(iii) That an Emergency Communication Plan be drawn up, and appended to the Strategy.


	Director of Corporate Services
	The Communication Strategy has been posted on the Authority’s Intranet and its contents drawn to the attention of all members of staff.

	29 September 2006

Minute No 39

How Hill Trust: Renewal of Lease and Service Level Agreement


	(i) That the terms of the proposed new lease and Service Level Agreement as set out in the report be approved in principle and that the Chief Executive be given delegated powers to approve any minor amendments to the terms in consultation with the Chairman and subject to the approval of the Trust.

(ii) That the Authority’s solicitors be instructed to draw up formal legal agreements in respect of the lease and Service Level Agreement.

(iii)
That a payment of £19,900 be made to the Trust once the lease and Service Level Agreement have been signed, and that this be increased in accordance with the Retail Price index in 2007/08 and 2008/09, as set out in the Service Level Agreement.



	Director of Corporate Services
	The lease and Service Level Agreement have been approved by the How Hill Trust and placed in the hands of the Authority’s Solicitors.

	29 September

2006

Minute No 41

The Broads, Identity and Reputation, Implementation
	That the Authority commissions Mr Simon Anholt to take forward the branding exercise as outlined in the report at a cost of £8,750.


	Chief Executive
	Mr Anholt has been commissioned to undertake this work.
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